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Keynote Speaker 

 

Kit Welchlin, NSA-CSP - Certified Speaking Professional, MN-NSA - Speaker Hall of Fame 
Take Your Talents and Your Team to the Top! 
 
Kit Welchlin began public speaking at age 9 in 4-H.  He purchased his first manufacturing 
company at age 21, and by 26 was CEO of 3 manufacturing companies in 3 states.  Kit has B.S. 
and M.A. Degrees in Speech Communication.  He has delivered more than 3,000 presentations to 
more than 500,000 people. 

 

 

Interactive Workshops 

 

AM: Gladys Lam 
Engineering the Business Solution:  How Business Rules, Business Processes, Data, and 
Requirements Can All Work Together. 
 
Gladys S.W. Lam is a world-renowned authority on business design.  She is Principal and Co-
Founder of Business Rule Solutions, LLC (www.BRSolutions.com), the most recognized company 
worldwide in developing business capabilities based on business architecture and business 
rules.  Based upon her experiences consulting to over two hundred organizations, Ms. Lam 

developed the landmark BRS methodology with Ronald G. Ross featuring numerous innovative techniques 
including popular ConceptSpeak™ and RuleSpeak™.  She co-authored Building Business Solutions: Business 
Analysis with Business Rules (2nd Ed.). 
 
Ms. Lam is an expert on business project management, having managed numerous large-scale projects across a 
variety of industries and government organizations. She is widely known for her lively, pragmatic style.  Ms. Lam is 
also Executive Director of the Building Business Capability (BBC) Conference, the official conference of the 
IIBA®.  She also chairs the steering committee for the Business Rules Excellence Awards (BREA) and is Co-
Founder of BRCommunity.com, professionals and home of Business Rules Journal.  Ms. Lam graduated from the 
University of British Columbia with a B.S. in Computer Science.  
 
Do you have data quality problems?  Gladys S.W. Lam will lead you in an interactive workshop that illustrates 
hands-on, best-of-breed analysis techniques that can work together seamlessly to produce superior business 
solutions.  This workshop shows how business concepts and business rules can help you get out of the perpetual 
problem of creating complex logic to compensate for your data issues.  You will work through a case study 
iteratively to demonstrate how business rules, decisions and vocabulary can dramatically improve your business 
requirements.  
 
Participants will learn to: 

• Simplify business process models by an order of magnitude or more. 

• Be a true partner in business innovation. 

• Use a Why Button to put business knowledge at workers’ fingertips. 

• Understand how business vocabulary and business rules can fix data quality problems. 
 
 

http://www.brsolutions.com/
http://www.brsolutions.com/
http://www.brsolutions.com/bbs
http://www.brsolutions.com/bbs
http://www.brsolutions.com/bbs
http://www.brsolutions.com/bbs
http://www.brsolutions.com/bbs
http://www.brsolutions.com/bbs
http://www.buildingbusinesscapability.com/
http://www.buildingbusinesscapability.com/
http://www.brcommunity.com/
http://www.brcommunity.com/
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PM: Brad Steinke 
Data Modeling Case Study: A Public Sector Tale.  
 
Brad Steinke is a Systems Architect at the Minnesota Bureau of Criminal Apprehension with 25 
years of software development experience.  He is a Systems Architect focused on Data 
Architecture and a Certified Business Analysis Professional (CBAP®) since 2008, TOGAF® 9 

Certified since 2015 and a Certified Data Management Professional (CDMP) since 2017.  Brad attends DAMA, 
AEA, IASA, BAG and IIBA events when possible and assisted in writing part of the certification exam for becoming 
a CBAP.  
 
Brad will lead you in an interactive workshop on moving forward and achieving Data Governance through an 
evolving Enterprise Architecture process in order to understand and model data.  There are varied challenges to 
modeling law enforcement data in the public sector for the state; not owning the data, it has a high degree of 
complexity, siloed operations, dozens of applications, few agreed upon terms and definitions and tackling it as a 
project instead of a self-sustaining Data Governance and Enterprise Architecture activity.   
 
Participants will learn: 

• You are not alone.  Modeling and Governance challenges occur in most organizations and take time. 

• Example Data Flow Modeling options that all mean the same thing. 

• How to approach and address modeling issues with data. 

 

Agile Practices 

 
Michael Roberts, SPC, ICP-ATF 
Mission to Mars: An Agile Adventure Board Game. 
 
Michael is the Director of Customer Engagement for ASPE, Inc., based in North Carolina. He is an 
experienced Executive with a demonstrated history of working with technology and 
transformations. Michael is skilled in cloud and data center technologies, Customer Relationship 

Management (CRM), and Team Building.  Michael is a well-known public speaker on the topics of Agile, SAFe, 
DevOps and Digital Transformations.   
 
Participants will learn: 

• Learn Agile practices thru a fun, all-inclusive board game. 

• Build and collaborate as a team, prioritizing requests to ensure vital tasks are completed on time. 

• Plan and execute a Sprint based on customer interests and team member skills, all the while adapting to 
information the teams learn. 
 

 
Tea Dejanovic, A-CSM℠ 

Agile and Accessibility 
 
Tea is a Business Analyst turned Scrum Master for Perficent, in Minneapolis, Minnesota. Perficient 
is a Fortune 500 consulting company, leading digital transformation for multinational Global 2000 
and enterprise customers throughout North America.  Tea actively manages between 5-10 

enterprise integration projects, leads data integration projects utilizing Informatica, Websphere and IBM Connect 
solutions.  Tea also serves as a coach on SCRUM methodology and AGILE framework.  
 
Participants will learn: 

• What are the minimum web accessibility requirements that should be considered during the planning and 
development process. 

• How to incorporate accessibility into AGILE framework and will be given examples of user stories, 
acceptance criteria, test cases, etc.  

• Participants will learn how to advocate for accessibility standards with their product owner. 
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Creg Schumann 
Why Scrum Teams Need BSAs 
 
Creg started his career doing assembly language and C coding.  Like so many people who turn to 
the dark side, he picked up the project manager role.  He was informed by a good understanding 
of building cool things, and an early adopter and adapter of agile techniques from the likes of 

DSDM, SCRUM and other flavors.  Creg has run PMOs and large, or small teams in many industries and solution 
spaces.  Most recently, he presented at the Minnesota Government IT Symposium a half day workshop on User 
Story Writing.  Creg is the owner of Orpheo Consulting and has been an Agile Coach for companies such as Wells 
Fargo, Thrivent Financial, and the Minnesota Department of Public Safety. 
 
Scrum says there are only three roles on the team: The Product Owner, the Scrum Master, and the Development 
Team.  So where do folks who perform business analysis fit into these teams?  How do they contribute to the team 
and to interests outside of the team they are working with?  Creg explores and talks about various organizations 
who have gained a lot of benefit incorporating these essential skills into their agile transformation. 
 
Participants will learn to: 

• Understand where and how business analysis skills are employed inside of a Scrum Team. 

• How to support the Product Owner, work with the Scrum Master, and collaborate and create products with 
your Development Team members. 

• Using your skills in business analysis learn how do you support defining the product to be build, ensure the 
whole development team gains understanding and feedback from users and stakeholders, and ensure that 
the completed product is quality. 
 

 
Jennifer Kalz, CBAP®, CUA, CSM 
Getting Down to the Bone – Techniques to Define the Agile MVP 
 
Jennifer is a seasoned Business Analyst with over 10 years of IT experience applying “outside the 
box” creative and analytical thinking in order to deliver business solutions.  She has a solid track 
record in recommending and leading the delivery of a vast array of technical and non-technical 

solutions that increase productivity and efficiency and support organizational strategic goals.  Jennifer is a 
Managing Consultant at Skyline Technologies.  Her presentations have been received at the WI Business Analysis 
Development Day, BA World Chicago, ChiBADD, and various IIBA Chapters in the Midwest. 
 
The way to understand if a product provides value is to get a working solution in front of end users, asap.  How do 
you do this without stakeholders asking for everything up front; especially with the mentality there won’t be “phase 
2”?  How do you help Product Owners know there is enough value to release for more feedback?  In this session 
Jennifer works through techniques BAs can use to assist POs through their decision making of MVP features. 
 
Participants will learn to: 

• Identify ways to initially focus on MVP through a Product Backlog grooming or mapping session. 

• Use various techniques to dive further down into a backlog to identify MVP items. 

• Learn phrases and messaging that will aid in thoughtful decision making by product owners to identify MVP 
for features and issues. 
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Business Agility 

 
Mark Hunt 
How to (Process) Model for Fun and Profit! 
 

Mark Hunt is a Certified ScrumMaster (CSM), Leader, Mentor, Trainer, Agilist, Business Process 
Modeler.  He has been involved in Business Analysis and Process Improvement for over 20 years.  
Mark is a long-time Program Manager, Business Analyst, Project Manager, Scrum Master, mentor, 

trainer, manager and the wearer of many other interesting hats.  A long-time consultant, he acted as Program 
Manager for Marketing at Change Healthcare leading their rebranding initiative.  Mark also helped initiate and 
currently leads the BA Community of Practice for SQS/Trissential and is an avid proponent of life-long learning and 
growth.  Mark has a dog named Bear. 
 
Participants will learn: 

• How process modeling is not the same as drawing process flows, and how it can also be tied to Capability 
Modeling for more impact. 

• How to develop standard templates for your organization. 

• Tips and techniques to create process models and diagrams your business users will understand and 
follow. 

 
 

Columbus Brown, MBA, CBA  
Applying the Business Model Canvas 
 
Columbus is an innovative advisor with 15+ years of business and technical expertise driving 
strategy, transformation, and market initiatives across organizations. He develops simple solutions 
to complex client challenges using entrepreneurial techniques, design thinking, and business 

architecture.  Columbus is the President of the IIBA, Fort Worth Chapter and cofounder of the Dallas-Fort Worth 
Business Architects Network.  He holds a BSME and MBA in Finance from LeTourneau University.  Columbus is a 
frequent speaker at Dallas-Fort Worth IIBA chapter meetings, PMBA World (Boston, Chicago, Dallas, New York, 
Toronto), conducted workshops with the PMI Honolulu chapter, and has spoken at the IIBA BBC conference 
several times with Southwest Airlines. 
 
The Business Model Canvas is used by large companies and startups around the world.  SAFe 4.6 introduces 
improvements which help an organization become a Lean Enterprise.  One tool is the Portfolio Canvas which 
highlights the development value streams within a portfolio.  This session will cover how to use the Portfolio Canvas 
to define the current state and facilitate iterations towards envisioning the future state and Portfolio Vision. 
 
Participants will learn: 

• The 3 main sections of the portfolio canvas. 

• Facilitation techniques for capturing current and future state. 

• Expressing the Portfolio Vision. 
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Tamara Copple 
Business Process Redesign: What to Know Before You Commit. 
 
Tamara is a seasoned Business Analyst at Children International in the Kansas City, Missouri 
area.  She also serves as the Technology Director of the IIBA Kansas City Chapter.  Most recently, 
Tamara has presented at the IIBA KC Chapter meeting (March 2018) and was a Panelist for the 

Kansas City Women in Technology.  Tamara holds a BS from the University of Missouri-Columbia, and an MBA 
from the Keller Graduate School of Management.  
 
When it becomes clear that your organization cannot keep adding technical band-aids to solve its business 
problems, Business Process Redesign (BPR) may be an answer, but it’s not for the faint of heart.  If you want to go 
from reactive to proactive and get back on top of your business process game, you won't want to miss this 
presentation. 
 
Participants will learn:  

• How to differentiate between process management and business process redesign. 
• Understand what your organization may stand to gain from it, and why BPR projects fail. 

• Learn some ways to gauge whether it may be appropriate for the organization. 
 
 

Kevin Haines, CBAP®, PRINCE2, PROSCI 
The User Experience - Project to Product 
 
Kevin is a seasoned Information Systems professional.  He is passionate about leveraging 
technology and improving business process to deliver business value. He has over 20 years of 
business analysis experience in a variety of industries using a diverse toolkit of methodologies. 

Kevin is a Principal Consultant for Online Business Systems, President of the IIBA Winnipeg Chapter, a Career 
Mentor, Coach, College Instructor and industry speaker.  He is a leader that loves to engage with students, 
practitioners and other business leaders.  Kevin has degrees in Philosophy, Psychology, Finance and MIS from the 
Asper School of Business.  His certifications include Certified Business Analysis Professional (CBAP), 
Management of Risk, PROSCI Org Change Management and PRINCE2 Practitioner.  Most recently, Kevin spoke 
at the Building Business Capability conference and BA World.  
 
Technological innovation is driving the creation of new business models and changing traditional ones.  Consumer 
preferences are changing, with millennials, having grown up with technology at their fingertips, looking to digital 
tools to complement – or replace – traditional services.  When was the last time you had your bank book updated 
by the bank teller?  Heck, when was the last time you even had to see a bank teller?  The world is changing, and it 
is changing quickly.  Do you want to help lead the change?  Do you want to be a disruptor or be disrupted?  The BA 
is crucial to successfully enabling digital transformation. 
 
Participants will learn: 

• How digitization and customer experience is transforming traditional business models. 

• How user experience and product management techniques can be applied to business analysis. 

• How to anticipate and prepare for emerging digital disruption and embrace resulting change. 
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Design 

 

Mandy Spiess  
Value Proposition Design 
 
Mandy is a demonstrated executive leader with expertise in strategy and organizational 
transformations.  She is an exceptional senior leader with more than 25 years of senior leadership in 
strategy, planning, technology and operations.  In addition to being an instructor for the business 

architecture program at Metropolitan State University, Mandy is a regular presenter for the Twin City Business 
Architecture Forum and Metro State’s Expert Insights series, and she has presented at the Twin Cities’ Business 
Architecture Summit, local PMI events, and IIBA.  
 
Knowing business architecture tools is one skill set, using those tools within your organization is another skill set.  
This session provides an overview of different approaches you can take within an organization to apply business 
architecture tools and concepts.   
 
Participants will learn to: 

• Understand the approaches and considerations for launching a business architecture practice within an 
organization.  

• Inventory individual skills with the BIZBOK® Business Architect Skills. 
 

 
Ron Ross 
Concept Models: Smarter Data Design and Much More.  
 
Ronald G. Ross is Co-Founder & Principal of Business Rule Solutions, LLC (BRS).  He actively 
develops and applies the BABusinessSpeak™ methodology including RuleSpeak®, DecisionSpeak™, 
and ConceptSpeak™ at BRS. His 40+ year career has consistently featured innovative, business-

driven solutions.  More than 50,000 people have heard him speak; many more have attended his seminars and 
read his books.  Ron is recognized internationally as the "father of business rules."  He is the author of ten 
professional books including the groundbreaking first book on business rules The Business Rule Book in 1994.  His 
newest are: Building Business Solutions: Business Analysis with Business Rules (2nd edition) with Gladys S.W. 
Lam (2015, an IIBA® Sponsored Handbook) and Business Rule Concepts: Getting to the Point of Knowledge 
(4th edition, 2013).  Ron holds a BA from Rice University and an MS in information science from Illinois Institute of 
Technology. 
 
Data is central to virtually every aspect of business, digital or otherwise.  Traditional data design has proven 
inadequate.  And they are neither business-friendly nor BA-friendly.  How do you get at the deep knowledge in 
people’s heads?  Concept models provide the answer.  You’ll be surprised.  This thought-provoking session will 
open your eyes to the real issues in data design and much more! 
 
Participants will learn: 

• What a concept model is and what it can be used for. 

• What goes into creating a concept model. 

• Why ambiguities arise in business communication and how they are resolved. 

• How business analysts can lead the way in avoiding pitfalls in data design. 
 
 
 
 
 
 
 
 
 
 

http://www.rulespeak.com/
http://www.rulespeak.com/
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Pat Salaski, CBA® 
The Role of Design Thinking in Business Architecture 
 
Pat is a Business Architecture Practice Lead at Medtronic where he leads a global business 
architecture practice focused on translating the organization's strategy into action.  He has 
extensive architecture experience working at Express Scripts and was the former Director of 

Business Architecture at Optum Health with responsibilities that included helping the company define and execute 
its business strategy.  Pat is a collaborative leader and business partner with a reputation for building strong 
relationships at all levels across the organization, developing leaders and delivering meaningful business results.  
 
Design Thinking is a recently emerging topic.  But what is it, and how does it align with classical business 
architecture techniques and tools?  This session will answer those questions and use real-life examples to drive 
conversations that will allow you to apply the techniques you learn at your own organization.  
 
Participants will learn to: 

• Understand two approaches for determining customer needs. 

• Compare the pros and cons of a traditional business architecture approach with a Design Thinking 
approach.  

• Know how to apply it in their organizations. 
 

 
Nic Paulus, CBAP® 

Simple Design for BAs 
 
Nic is a business analyst, user experience designer, and certified IT technologist/trainer with 
expertise in BABOK® Guide principles, interaction design, business intelligence, data visualization, 
information architecture, mobile application design, and supporting business capabilities with 

digital technology solutions.  Nic is a Principle Consultant of Paulus Companies, LLC. 
 
An introduction to the what, why, and how of designing digital and business solutions, specifically for professional 
business analysts looking to hone their design skills and expertise. 
 
Participants will learn: 

• Attendees will get acquainted with the vast landscape of design concepts (like user-centered design and 
design thinking). 

• Learn the basics of an agile, user-centered design process. 

• Be able to plan further skill development with recommended tools and resources. 
 

 

Leadership 

 

Melissa Delay, M.A.  
Good Ways to Deliver Bad News 
 
Melissa DeLay is founder and principal owner of TruPerception, a crisis communications agency 
headquartered in Minneapolis.  She has more than two decades of experience helping corporate 
executives, managers, salespeople and customer-facing professionals gain the skills they need to 

communicate with confidence, regardless of the situation.  As a sought-after speaker, executive coach, author, and 
consultant, Melissa excels at changing the way people think about their interactions with others. 
 
Participants will learn: 

• Importance of developing a crisis communication plan to deal with bad clients and disgruntled employees. 

• Be able to develop their own crisis communication plans. 

• Subtleties of when to deliver bad news via email, phone, or in person. 
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Sonja Almlie, CCBA, PMP, PMI-ACP, CSM and Cheryl Carstens, CAPM®   
Improving Emotional Intelligence Through Organizational Awareness 
 

Sonja Almlie is the Director of Project Management Practice and teaches in project management, 
business analysis and agile. She was the SME for the PMP® Exam Prep 9th Edition book and Co-
author of PM Crash Course® 2nd Edition book.  Sonja has over 20 years of experience, offering a 
wide range of real-world experience in business analysis and managing projects in IT, web 
technology, process optimization, usability and marketing.  Sonja is certified as CSM and the CCBA®. 

 
Cheryl Carstens is the Manager of Curriculum Development with RMC Learning Solutions with 20 
years of instructional and professional development experience.  She has extensive experience in the 
design and delivery of training materials offering a unique perspective on business analysis, project 
management, Agile and leadership development.  Cheryl has a B.A. in Human Resources 
Management and completed Masters of Arts courses in Organizational Leadership at Bethel 
University in St. Paul, MN.  Cheryl is a certified associate in project management.  
 

Defining the business need and facilitating solutions with Stakeholders requires organizational awareness as well 
as the social skills necessary to navigate complex relationships. This session will be high energy and offer solutions 
participants will be able to use immediately in their jobs. 
 
Participants will learn to: 

• Examine strategies and tactics to increase organizational awareness by improving emotional intelligence. 

• Assess and identify opportunities to manage the appropriate level of empathy during facts and feelings 
conversations. 

• Enhance self-awareness of reactions and emotions to appropriately influence stakeholders. 
 
 

Bob the BA 
The Badass Business Analyst Bucket List 
 
Bob Prentiss is a certified CBAP® with over 25 years of experience in corporate America; with a 
background in managing BA centers of excellence, assessing and managing BA maturity, quality, 
and competency.  When he’s not helping businesses achieve excellence, you’ll find Bob 

presenting numerous keynotes, workshops, seminars, conferences, and training sessions across North America. 
He’s also a founding member and past President of the IIBA® Minneapolis | St. Paul Chapter.  But most importantly, 
Bob is a collector of all things dragon related and a Dr. Who fan. 
 
Is it the end of an era?  The beginning of the end?  As businesses change so must our profession to meet their 
needs.  Business analysis is not dead, it is evolving and that is okay.  In this session, Bob will share his bucket list 
with you, but more importantly, you will work together to create yours - that will transform you into the analyst of the 
future! 
 
Participants will learn: 

• Expectations for what the future of business analysis looks like. 

• A bucket list of things they must do today to meet their future head on. 

• Leave with your future plan “bucket list” in your hands! 
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Paul Crosby PMP® 

Strategic Transformation 
 
Paul is a game changer, maximizer, strategic, and innovative leader who is currently CEO and 
Founder of the League of Analysts Inc., Chief Financial Officer for Bob the BA, and Author of the 
new book "Fail FAST – Fail SAFE" with Bob Prentiss.  He has over 20 years of technology 

experience with different industries.  Paul is a Green Belt - Lean Six Sigma.  At Medtronic, Paul was the process 
owner for the Enterprise Change Request system – a system designed to manage and prioritize changes to 
enterprise applications globally.  He has held many different roles in technology as a developer, architect, business 
analyst, business process improvement, project manager and PMO director.  Paul is a past President of the IIBA® 
Minneapolis | St. Paul Chapter. 
  
There is one little secret that every Business Analyst should know about transformation and why only 10-15% of 
companies are getting it right.  Strategy and analysis go hand in hand to transform or optimize an organization fully. 
Only half of CIOs surveyed think they should identify where transformation should occur, but the rest are not sure. 
Real transformation requires a strong business vision developed by robust Strategic Analysis by a business analyst 
like you! 
 
Participants will learn: 

• Understanding how to build the case for a transformation by aligning the transformation with business goals 
and objectives.  

• Evaluation techniques for potential technologies that are emerging. 
 
 

The Modern BA 

 

Susan Heidorn, Ed.D., CBAP®, PMP®, and Director of Business Solutions at Watermark 
Learning. 
3 Simple Change Management Techniques for BAs 
 
Susan Heidorn is an experienced consultant, facilitator, speaker, and trainer, with over 20 years 
of business experience.  She provides project and program management, strategic thinking and 

planning, leadership development, business analysis, facilitation, process improvement, change management, and 
team development to her clients based on best practices in the industry.  Susan is qualified in Insights Discovery 
Systems™ for personal and team development.  She holds a Doctorate Degree in Organization Development, 
Masters Degree in International Management and B.A. in Psychology, Social Science and Education.  Susan is a 
life-long learner whose passion is to provide venues in which people can enhance their professional skills and 
competencies as well as their own personal growth. 
 
Participants will learn to:  

• Articulate the basic concepts of organizational change management. 

• Utilize 3 change management techniques. 

• Understand the critical success factors helping people overcome their resistance to change. 
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Robin Goldsmith 
PM Skills for Basic Planning, Estimating, and Controlling BA Work 
 
As President and Owner of Go Pro Management, Inc., for over 34 years, Robin works directly with 
and trains professionals in business engineering, requirements analysis, software acquisition, 
project management, quality and testing.  Previously, he was a developer, systems 

programmer/DBA/QA, and project leader with the City of Cleveland, leading financial institutions, and a “Big 4” 
consulting firm.  Robin holds an AB in Psychology from Kenyon College, M.S. in Psychology from Pennsylvania 
State University, J.D., Suffolk University, and LL.M. in Tax Law from Boston University.  Robin is the author of 
Discovering REAL Business Requirements for Software Project Success. 
 
BAs often lack enough time or resources to perform effective business analysis.  The difficulty often starts with 
inadequately identifying the BA work they actually need to do and estimating the resources, effort, and duration 
needed.  This interactive session shows BAs how to know better than the PM what BA work needs to be done, 
what it will take to accomplish it, and how to make sure it happens. 
 
Participants will learn: 

• Developing a sample Work Breakdown Structure (WBS) of typical key BA tasks. 

• Identifying relevant ways to estimate the task effort and intrinsic durations. 

• Applying methods to control on-time, in-budget completions. 
 

 
Joe Peichel 
21st Century Cybersecurity 
 
Joe’s work in cybersecurity began in the early 1980s, implementing dial-up remote access security 
for several businesses (including his own retail operation).  By the mid-1990s, Joe was leading his 
employer’s efforts to securely deliver sales and channel management capability to a global sales 

force and customer base over a fledgling Internet.  In the first two decades of the new millennium, he’s helped 
Fortune 500 companies in retail, healthcare and energy protect people and information through sound 
cybersecurity technology implementation and practices.  Joe is a passionate advocate for the protection of 
America’s energy grid through the development and adoption of strong security standards. 
 
Society in the 21st century is accelerating into the transformation initiated by the broad adoption of the World Wide 
Web in the 1990s and the social, economic and physical connectivity that followed.  We are fast becoming a world 
of digital natives.  Are we ready?  What steps can we take to improve our safety and security? 
 
Participants will learn: 

• Why data growth is exploding. 

• Why connected human and device populations continue to grow. 

• How security achieves its maximum impact at the intersection of data and identity (people, devices and 
cyber entities). 

• Simple steps toward protecting ourselves, our communities, and our world. 
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Terry Baresh, CBAP® 
Cybersecurity and the BA 
 
Terry is a veteran business analyst with over twelve years of comprehensive experience in 
software design, development, quality assurance and testing.  Versed in all aspects of systems 
design life cycle (SDLC) methodologies, AGILE, waterfall and product life-cycle management, with 

a proven track record of managing complex projects in fast-paced, dynamic and diverse environments.  Working at 
Xcel Energy, Terry collaborated with cyber security experts, architects and analysts to design, deploy and integrate 
enterprise-wide security processes that exceeded regulatory requirements. 
 
Terry will speak to you about common cybersecurity practices, tools and methodologies.  He will also play together 
the role of a BA on a cybersecurity team. 
 
Participants will learn: 

• Why do we need cybersecurity? 

• Overview of cybersecurity practices. 

• Cybersecurity Standards and Measures. 

• Governance, Risk and Analysis. 

• What is an identity? 
 
 
 
 
 
  
 
 
 
 
 
 
 


